
BUSINESS RECOVERY/SUSTAINABILITY PLAN  
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Critical 

Repeat 

Start at the end 

Where are you now? 

Critical Goals 

Execute 

Vision 

Honest Evaluation 

Goal Review 

You aren’t finished! 

Clarify where you want to go. 

What do you want sales to be  

in 3-5 years? 

What markets and  products? 

Prioritized by criticality. 

Define ownership, completion 

 date & accountability. 

Internal strengths and weaknesses. 

External opportunities & threats. 

Prioritize what to act on. 

Any plan is worthless without  

relentless execution. 

Not a flowery statement! 

Make it specific, own it  

and communicate it to all  

stakeholders. 

Output 

Clarify what to fix, what to  

capitalize on, where  

investment is needed and  

where you get  the best ROI. 

Critical 

Review on a regular basis. 

Modify as needs/markets  

change, drive accountability  

and results.  

Review the plan. 

Update the plan. 

Repeat annually! 


